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Pricing & Market Access

▪ Foster Rosenblatt was engaged to determine the optimal price for the launch of a 
novel immunomodulatory eye drop treatment that would maximize the commercial 
potential of the product in the US and supporting price strategies for the ex-US 
markets

▪ Conducted secondary analysis and landscape assessment of the targeted 
market in order to direct qualitative primary research

▪ Conducted qualitative primary market research with US payers and KOLs to 
determine the optimal pricing strategy to maximize US market access and 
potential revenue ranges

▪ Payer research informed key value components, messaging and clinical trail 
data points necessary to increase receptivity and product access
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▪ Foster Rosenblatt provided a summary of payer and KOL insights in a comprehensive
PowerPoint report and provided actionable recommendations for the optimal pricing strategy
to maximize US market access and ex-US opportunities




