
Client Success Stories

Top 10 Life Science Company

New Product Planning

▪ A major life sciences company had an antiquated launch process

▪ The client required a modern, novel and consensus-supported approach to new 
product planning supporting all new and lifecycle launches

▪ Foster Rosenblatt researched and composed a strawman launch process
that included best practices in launch

▪ This strawman was researched from the top 20 life sciences companies
in the world

▪ We engaged every commercial, regulatory, operations and R&D function
to define a best-in-class process for their function

▪ We engaged across functions to define dependencies and risk mitigations

▪ We combined external and internal knowledge

Business
Situation

Approach &
Methodology

▪ We composed a very, very 
comprehensive launch process with all 
milestones, processes, resources and 
metrics

Deliverables & Business Outcomes

▪ The launch process was -48 to +18 
months of the launch date

▪ The company exceeded Wall St. 
estimates for the next three launches
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