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Strategic Commercial Assessment

▪ The client wanted to conduct secondary and primary market research to better 
understand the commercial opportunities of launching their products for various 
indication, and in various European markets

▪ Summarized disease background and provided an overview of the current 
clinical and treatment guidelines for each indications

▪ Developed PMR materials informed by the secondary research and conducted 
qualitative primary market research interviews with 10

▪ KOLs, 25 physicians, and 10 EU & UK payers, to understand current unmet 
needs in each indications as well as future utilization and market share of 
potential European launch for each indications

▪ Analyzed and reported results at each major project step independently, and 
identified indications of high potential
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▪ Assessed the impact of several 
programs on physician’s willingness to 
prescribe, as well as identified drivers & 
barriers to use

▪ Developed strategic recommendations 
with the goal of expanding use of the 
in-line product in the EU


