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Business = The client required a product forecast & strategy session for an opioid in late-stage
: : development for acute pain, including market rationale & assessment of all key
Situation -
variables
Approach & = Performed detailed analysis of all available primary & secondary research to

Methodology determine the current & future market landscape
= Determined product’s preference share & implied patient share

= QOrganized & conducted “Green Hat” workshop to develop strategies to promote
product’s uptake & market growth

= Forecasted product’s future demand by evaluating various scenarios where the
product captured one or several segments of the opioid market based on the
impact of market shaping strategies

Deliverables & Business Qutcomes

= Opioid market & product assessment,

= “Green Hat” workshop with client to ; _
forecast assumptions & scenarios

develop market shaping strategies

= MS Excel-based model containing the
demand-based product forecast &
scenarios
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Size of Bubble Represents Relative Size of Financial Impact

All Opportunities

» Market Access Opportunities
are in Green

Low

Cost

Advocacy and endorsement goes beyond guidelines
and can be the cornerstone to creating a
fundamental evolution in standard of care
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